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SECRET
In reply refer to Initials .
and No.

Op-10 Hu
NAVY DEPARTMENT,
OFFICE oF THE CHIEF OF NAVAL OPERATIONS,
Washington, 24 July 1941.

DeArR MUsTAPHA: Haven't much to write about; as a matter of fact the letter
I dictated to Tommie Hart this morning contains what little I have and it is
darned little I admit.

This is more just to let you know I am thinking about you than anything else.

We are pushing recruiting just as hard as we can and for budgetary purposes
you will be glad to know the President has okayed a figure of 533,000 enlisted
men and 105,000 marines. Please give us a “not too badly done” on that. But
what a struggle it has been. If we could only have gone full speed two years
ago but that is water over the dam and I am only hoping and praying we can
take care of what we have in sight to man.

I bhave asked Blandy to acquaint you with the trouble Tommie Hart has had
with his mines firing after having been down several hours.

Believe it or not, except for a day or two of scorching heat, we are having de-
ligl‘ntf:lrltlﬂsummer weather in Washington. However, my fingers are crossed as it is
only Ve
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Am sending under separate cover a copy of the August number of “Coronet”.
Be sure and unfold the picture of the mountain mirror on page 86. Mrs. Hull said
I should make Sure you did not overlook it.

All good wishes

Sincerely,
BETTY.

Admiral H. E. KIMMEL,
U. S. Navy, Commander in Chief, U. 8. Pacific Fleet, “USS Pensylvania,”
c¢/o Postmaster, San Francisco, California.

[SECRET]
24 JuLy 1941,

Dear TommiE: Things are happening out your way and according to schedule
from dope we have had in the last couple of weeks.

Yesterday, before Nomura went to the State Department, I had a two-hour talk
with him ; very interesting, as my previous talks with him have been, and of course
he is worried. I believe him to be genuinely sincere in his desire that Japan and
the United States do not come to an open rupture. Of course, I have that same
desire, but there are many flies in the ointment, and in my talks with him I have
not minced matters one particle, or minimized the difficulties, or in any way con-
doned Japan's present course of action, or hesitated to discuss perfectly frankly
the shallowness of some of the reasons she is putting out in defense of her actions.
We have had very plain talk. I like him and, as you know, he has many friends in
our Navy. Nomura dwelt at length on his country's need for the rice and the
minerals of Indo-China. My guess is that with the establishment of bases in
Indo-China, they will stop for the time being, consolidate their positions, and await
world reaction to their latest move. No doubt they will use their Indo-China bases
from which to take early action against the, Burma Road. Of course, there is the
possibility that they will strike at Borneo. I doubt that this will be done in the
near future, unless we embargo oil shipments to them. This question of embargo
has been up many times and I have consistently opposed it just as strongly as I
could. My further thought is that they will do nothing in regard to the Maritime
provinces until the outcome of the German-Russian war on the continent is more
certain. If Russians are well beaten down, I think it highly probable that they
will move into Siberia. DMeanwhile, they are merrily going their way and just
where it all will end I do not know.

I had a talk with the President after the Cabinet meeting last Friday and again
yesterday after my chat with Nomura, and have succeeded in securing an appoint-
ment with the President for him today. I hope no open rupture will come, partic-
uarly at this time, but it would be wishful thinking to eliminate such a possibility
or to think that conditions are getting better rather than worse. However, we can
still struggle for something better, and I want youn to know that I am.

Your people who have been laying mines must have had an interesting time,
but just about the trouble the cause is in a conundrum still. B went to
work on it and did not stop for several hours. I hope the despatch case you
might give some clue but, of course, we shall be very appreciative until; we
know. I mentioned it to Admiral Moore of the British Navy who was in here
yvesterday, and he said that they had the same trouble some time back and found
the cause in a defective joint which permitted salt water to set up electrolytic
action with sufficient current to fire the mine, and had to recall all the mines
that were made in that particular lot. Of course, our mines had not probably
had that trouble, and I hope the trouble will be found in faulty assembly which
can be readily cured. Any way, here’s hopin’.

I was disturbed no end to learn that some of your net equipment had not
arrived at Cavite. As soon as we got your despatch, I immediately put Ray
Spear on the job. We got in touch with Johnny Greenslade and found that
cight (8) carloads of the flotation barrels had been loaded in the Navy Cargo
Ship HERCULES (This ship is being operated by the Eastern Lines as agents
for the Navy Department), due to depart from San Francisco July 20. He also
found there were seven (7) carloads of barrels enroute, by rail, due to arrive
in the San Francisco area on July 20. Arrangements were made to delay the
sailing of the ship a day in order to load this additional shipment on hoard. This
has been done, and the ship sailed on July 21 and is due to arrive at Cavite on
August 10.
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With the arrival of these barrels, you will have all but 250, which are destined
for the 16th Naval District. The Bureau of Produce is doing its utmost to get
these moving. The contractor (a firm in Conshohocken, Pennsylvania) has fallen
down on deliveries. They undertook to deliver 100 per day. So far, they have
only been able to deliver about half that number. Ordnaunce informs me that
the 250 drums will leave Conshohocken some time this weel.

You are now undoubtedly familiar with the Iceland situation, and I am glad
to say the Force is back, and just when the next contingent will go has not yet
been decided. In both the Far East and the Atlantic, there is plenty of potential
dynamite.

I may say that the State Department still agrees about the gunboats remain-
ing in China, but of course it is my understanding that they could not well be
removed at this season anyway.

I wish I had more small craft to send you for Distriet service, and that goes
for practically every District we have. The small boat program was oue of the
most difficult I had to get authorized and to get money for. We have several
hundred District craft under construction but, like everything else, tinie is a
vital factor, We are just doing the best we ean with this proposition. The craft
we have converted have been expensive, costly of upkeep, and not too satisfac-
tory, though I am hoping they will get by until replaced by better material.

I think I previously told you I have been pressing for months to take over
the Coast Guard, but Morgenthau has suecessfully resisted until finally he has
given way in certain spots; for example, he has just consented to turn over the
Coast Guard in the Hawaiian Area to our control. Also, we hope to get seven
of their large cutters, which will help a great deal in the Atlantic where King
is pressed to the limit to perform the tasks given him. I am trying to get their
165-foot craft which also should be of assistance in the 14th Naval District.
Waesche, Head of the Coast Guard, sees everything from our standpoint and is
a great help. Mr. Morgenthau in many ways has been more than helpful to the
Navy Department, but when it comes to letting go of the Coast Guard, he draws
in. However, we shall keep on trying.

I am late now for a conference, and I don't know if I had a lot of time I could
really give you anything worth while, but I feel a little remiss if I don’t drop
you a line.

Harry Yarnell is here and said he saw Caroline recently and that she is fine.
My little brood are all well.

With every good wish in the wide world to you as always.

Sincerely,

Admiral T. C. HArT, USN,
Commander in Chief, Asiatic Fleet, .
USS “HOUSTON”,
% Postmaster, San Francisco, California.
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